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Good administrative planning is the cornerstone of ensuring the sustainability of
municipal projects, as it contributes significantly to defining strategic objectives
and allocating resources efficiently, which enhances the ability of municipalities to
successfully implement their projects in the long term. By developing a sound
administrative plan, municipalities can reduce the risks and challenges associated
with implementation, such as delays or budget overruns, ensuring the continuity
of services provided to citizens. In addition, effective planning contributes to
setting realistic timeframes, prioritizing projects in line with community needs, and
balancing financial requirements with implementation capacity, which positively
reflects on improving performance efficiency and raising the quality of municipal
projects. In general, good administrative planning is an essential element in
achieving sustainable development for municipalities and ensuring the provision of
services that meet citizens’ expectations while preserving resources in the long

term.
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